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Good morning Transit Partners,

We would like to inform you that the application deadline for the New ConCpt Initiative,
originally released on April 15th and scheduled to close on April 28th, has been extended to

May 15th.

We sincerely appreciate and thank those transit systems that have already submitted their
applications. Your timely participation is valued and recognized.

To further support all agencies, your assigned Regional Grants Specialist will be reaching out to
each system within their region to provide guidance and assistance with the application
process. Our goal is to ensure that every agency has the resources and support needed to
successfully submit a competitive application.

At IMD, we truly value the strong partnership we have with each of our transit agencies and
remain committed to supporting your continued success.

If you have any immediate questions, please do not hesitate to reach out to your assigned
regional grant specialist.

Thank you again for your continued collaboration and dedication.

Kenetta M. Spence

Deputy Director of Finance and Grant Administration
Integrated Mobility Division

North Carolina Department of Transportation

919707 4673 office
kmspence1@ncdot.gov

1 South Wilmington Street
1550 Mail Service Center
Raleigh, NC 27699-1550
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From: Freitag, Carolyn M <cmfreitag@ncdot.gov>

Sent: Wednesday, April 15, 2026 10:13 AM

To: Freitag, Carolyn M <cmfreitag@ncdot.gov>

Cc: NCDOT - Integrated Mobility Division <IMD_All@ncdot.gov>; White, Julie A (NCDOT)
<juliewhite@ncdot.gov>

Subject: Special Initiative ConCPT Program Funding Opportunity

Good morning Transit Partners,

The Integrated Mobility Division (IMD) is pleased to announce a Call for Projects for the Special
Initiative ConCPT Program. This opportunity is open to all transit systems and supports
Consolidation and Coordination projects aimed at improving efficiencies and enhancing
transportation services across North Carolina.

This Special Initiative is 100% state-funded and expands the existing ConCPT program by:

® Reducing the required number of program participants

® Expanding eligible participants and activities

® Allowing select capital expenditures under the Coordination grant
The period of performance is July 1, 2026 — June 30, 2027.
Funding awards will be based on project scope and estimated costs, with a maximum of
$200,000 per entity. IMD will reimburse 100% of eligible project costs with appropriate
documentation. Applicants may apply for this funding in multiple years, subject to continued
availability.
Application Requirements:

1. EBS Special Initiative Application:
© P2027_SPEC_CONCPT_CN (Consolidation)
o P2027_SPEC_CONCPT_CO (Coordination)
2. Completed FY27 Special Initiative ConCPT Written Application
3. FY27 Master Documents (from prior FY27 5311 application or newly completed)
4. Additional supporting documents (per application checklist)
5. Completed FY27 Special Initiative ConCPT Application Checklist



*Note, the ConCPT application requires a Memorandum of Agreement (MOA) or
Memorandum of Understanding (MOU) between participants. Due the potential amount of
time required to complete an MOA or MOU, IMD will accept and review projects without
the MOA or MOU but will require it to be submitted prior to the completion of an
agreement.
The full application package is available on the IMD Connect UGA page:
https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx
Deadline: Applications must be submitted in EBS by 11:59 p.m. on Tuesday, April 28, 2026.
If you have any questions or would like to discuss this opportunity, please contact your
assigned Regional Grant Specialist, Casondra Hamilton (clhamilton@ncdot.gov), or me at
cmfreitag@ncdot.gov. We are happy to assist and provide additional information.
We look forward to hearing about your potential Special Initiative ConCPT projects.
Thank you,
Carolyn

Carolyn M. Freitag
Grants Administration Manager
Integrated Mobility Division

919-707-4677
cmfreitag@ncdot.gov

Mail Service Center 1550
Raleigh, NC 27699-1550
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